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Preconstruction

1000 Receive Bids & Develop GMP 10d] 0] 04MAR24 | 22MAR24 A| 100f& Receive Bids & Develop GMF

1010 GMP to Owner 10d] 0] 25MAR24 | 29MAR24 A} 100 GMP to Owner

1020 Owner Approval 20d| 10d| 01APR24 A| 04JUN24 50) e Owner Approval

1030 Issue Subcontracts 20d] 20d]05JUN24 | 02JUL24 0) === Issue Subconlracts

1040 Submittals 30d] 30d]05JUN24 |17JUL24 0) S Submittals

1050 PEMB Shop Drawings 40d] 40dj03JUL24 | 28AUG24 0] S PEMB Shop Drawings

Addition

1075 Selective Demolition 15df 15dJ03JUL24 | 240UL24 0] == Selective Demolition

1080 Site Utilities Demolition 10d] 10d| 18JUL24 | 31JUL24 0l G2 Site Utilities Demoliticn

1090 Clearing & Grubbing 10d| 10d] 01AUG24 | 14AUG24 0 Clearing & Grubbiny

1100 Site Utilities 15d] 15d| 15AUG24 | 04SEP24 0f Site Utilities

1110 Buiding Pad 10d| 10d] 15AUG24 |28AUG24 0) Building Pad

1120 Form & Prep Slab/F oundations 10d] 10d} 29AUG24 |11SEP24 0] &= Form & Prep Slab/Foundations

1130 MEP Slab Rough-in 15d] 15d] 12SEP24 |020CT24 0] MEP Slab Rough-in

1150 CMU Stem Walls 5d 5d| 12SEP24 | 18SEP24 0] Gl CMU Stem Walls

1140 Foundations and Slab on Grade 15d] 15d|030CT24 |230CT24 0} &==4 Foundations and Slab on Graae

1160 Slab on Grade 5df 5d|240CT24 |300CT24 0) Slab on Grade

1055 PEMB Fabrication & Delivery 60d] 60d|310CT24 |24JAN25 0) CaaaaaaaaSSSSl PEMB Fabrication & Delivery

1170 CMU Walls 60d] 60d] O7NOV24 |31JAN25 0f ] CMU Walls.

1210 PEMB Erection 30d| 30d|27JAN25 |07MAR25 0} S5 PEMB Erectior,

1250 Steel Cells 10d] 10d| 27JAN25 | 07FEB25 0) =3 Steel Cells

1190 Electrical Rough-in 25d| 25d] 10MAR25 [11APR25 0] ==SS0 Electrical Rough-in

1195 Plumbing Rough-in 30d| 30d] 10MAR25 |18APR25 0 E=====3 Plumbing Rough-in

1255 Steel Mezzanine |nstall 15d] 15d| 1T0MAR25 |28MAR25 0) Steel Mezzanine Install

1350 HVAC Install 30d] 30d] 10MAR25 | 18APR25 0) &GS HVAC Install

1295 Security Fencing 15d] 15d| 07APR25 | 25APR25 =33 Security Fencing

1260 Low Voltage System Install 30d] 30d| 14APR25 |23MAY25 =SS Low Voltage System Install

1330 Electrical Trim-out 20d| 20d| 14APR25 |O09MAY25 0} =221 Flectrical Trim-out

1220 Metal Framing/Gyp Assemblies 20d| 20d] 21APR25 |16MAY25 0} Metal Framing/Gyp Assemblies

1270 MEP Connections for Steel Holding Cells 10d| 10d] 21APR25 |02MAY25 0} =3 MEP Connections for Steel Holding Cells

1300 Sodding/Landscaping 5d| 5d] 28APR25 |02MAY25 0} @ Sodding/Landscaping

1280 Painting 30d| 30d]| 19MAY25 |27JUN25 0} G Painting

1351 Commissioning 10d| 10d] 02JUN25 | 13JUN25 0} &3 Commissioniny

1290 Flooring 10d| 10d] 30JUN25 | 14JUL25 0) Flooring

1372 Final Cleaning dl 3d]15JUL25 17JUL2S 0] B Final Cleaning
Renovation r

1221 Metal Framing/Gyp Assemblies 5d| 5d|25JUL24 |31JUL24 0} @ Metal Framing/Gyp Assemblies

1251 Door Installation 2d| 2d|01AUG24 |02AUG24 0} 1 Door Installation

1281 Painting 5d 5d| 01AUG24 | 07AUG24 0} &1 Painting

1291 Flooring 5d] 5dj0BAUG24 | 14AUG24 0] @ Flooring

Closeaut AR

1382 Material Completion 1d] 1df18JUL25 | 18JUL25 0} Material Completio

1352 OEM Manuals 10d| 10d} 21JUL25 01AUG25 0] &3 OEM Manuals

1362 Closeout Documents 10d| 10d] 04AUG25 |15AUG25 0] &3 Closeout [f

1392 Final Completion 1d 1d] 20AUG25 | 20AUG25 0l {Final Co
i dats—ZOAUCTS Eaty b
Datadate  22MAY24 Alistate/Cauthan JV Critical bar
Run date 22MAY24

P?gg number 1A
rimavera Systems, Inc.

Lowndes County Jail

| @S Summary bar
¢  Start milestone poinl

¢  Finish milestone poir




