AGREEMENT FOR SERVICES

JUVENILE JUSTICE DELINQUENCY PREVENTION AND TREATMENT
PROGRAM
October 1, 2023 - September 30, 2024

This Agreement is executed by and between Peaceway Counseling and Mediation
Servies, Inc., authorized to do business in Georgia, (hereinafter referred to as
“Peaceway”), and Lowndes County, a local governmental entity, (hereinafter referred
to as “County”).

PEACEWAY and Lowndes County have commenced their work together for the
implementation of juvenile justice system reforms throughout Georgia and have
applied for and been awarded a grant in the amount of $50.000 from the State of
Georgia, Criminal Justice Coordinating Council (CJCC). Based on the grant award, this
Agreement memorializes the scope of services for implementation as partners with
Peaceway serving as the Service Provider.

A. Scope of Services:

Peaceway will confirm a budget, assist with the selection of therapeutic
service providers, manage the direct service providers, ensure fidelity of
services implemented, provide reports showing results of the programs and
meet the goals established by the State and the County for performance and
delivery of services to the families as follows:

» Coordination with model dissemination organizations, including arranging
for licensure of selected providers, training for front-line staff and
supervisors, and ongoing consultation with provider agencies to ensure
fidelity to proven program models.

e Regular (i.e, monthly, quarterly and annual) reporting on key performance
indicators.

e Collaboration withreferral agencies and courts to ensure high utilization of model
programs.

» Stakeholder communications and education to ensure sustainability of
funding and effort.

B. Compensation:
1. The contract amount under this Agreement shall not exceed

$50,000 unless agreed to in writing by the Parties. Method of Payment shall be made
as follows:

Compensation shall be paid to Peaceway based upon a per session basis. See Exhibit
A for rates. Invoices from Peaceway shall be submitted to the County by the 10t day
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