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Hahira City Council
October 1, 2012
Work Session Agenda
6:30 pm- Hahira Courthouse

Call to order
Establish quorum
Pledge of allegiance
Invocation

Review/Correction of Minutes
A. September 4, 2012 Work Session
B. September 6, 2012 Council Meeting

Citizens to Be Heard (Council Meeting)

Public Hearings
A. FY13 Budget — Formal Adoption (City Manager)
B. Grass Ordinance Amendment — Second Reading (Chief Davis)

Review of Bills/Budget Overages

Discussions

A. Green Fuel Solutions Presentation (CNG Technologies)

B. Attendance at Mayor’s Day 2013 (Mayor Bullard)

C. Change of codes of the city to require LED lighting in all future street
lights and lamps (Councilman Clendenin)

D. Status of billboard that we discussed last month (Councilman Clendenin)

E. Discussion on converting from postcard to letter billing for our water bills

rxXe—=I O

i.e. INCODE software changes and cost (Councilman Clendenin)
East Lawson Street Resurfacing & Culvert (City Manager)
Discuss the cost from Georgia Power and and the conversion of our
standard streetlights to LEDs (Councilman Clendenin)
Mayor/Council Compensation (Councilman Clendenin)
Discussion on dead & dying trees at City Hall parking lot (City Manager)
Magnolia Pruning (Mayor Bullard)
Painting Yellow lines in Mulberry subdivision (Councilman Clendenin)
Hahira Web site updates i.e. story board or are we issuing a RFP
(Councilman Clendenin)

Department Requests
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FY12 Christmas Bonuses (City Manager)

Christmas Party — December 117 (City Manager)

Architect Selection for Public Works Building (City Manager)

Meeting and Holiday Schedule — 2013 (City Manager)

Concurrence for Transportation Enhancement Grant Timeline (City Manager)



F. Georgia City/County Managers Fall Meeting — Valdosta (City Manager)
G. FY12 Volunteer Firefighter Reimbursement (Chief Bennett)
H. Well & Fire Station Site (City Manager)

11. Set October Council Meeting Agenda (Work Session)

12. Reports
A. Council
B. City Manager
C. Mayor

13. Executive Session

14. Adjournment



